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RULES AND REGULATIONS FOR RECRUITMENT AND PARTICIPATION IN THE PROJECT
“Hand in Hand. Medical Simulation - Creating Together the Best Medical Professionals for the Future Patients’ Care”
BPI/SPI/2024/1/00002
-
Intensive International Education Programme for Staff - Medical Simulation Instructor - Basic Course

implemented by the Medical University of Lublin


§1. General Provisions
1. The Intensive International Education Programme for Staff - Medical Simulation Instructor - Basic Course (hereinafter: Micro-programme) is implemented as part of the project entitled “Hand in Hand. Medical Simulation - Creating Together the Best Medical Professionals for the Future Patients’ Care” (hereinafter: Project) by the Medical University of Lublin, Al. Racławickie 1, 20-059 Lublin, NIP 712-01-06-911, REGON 000288716 (hereinafter: Organizer) under an agreement with the National Agency for Academic Exchange (NAWA), agreement no. BPI/SPI/2024/1/00002, financed by the European Union under the European Funds for Social Development programme.
2. The project is funded by the European Union under the “SPINAKER - Intensive International Education Programmes, 2024 Call” programme from the European Social Fund 2021-2027 (FERS) - NAWA Project titled “Support for the Creation and Implementation of International Education Programmes,” project no. FERS.01.05-IP.08-0436/23.
3. This document specifies, in particular: the rules and regulations for recruitment and participation of participants in the Micro-programme.
4. The Micro-programme is prepared and implemented by the Medical University of Lublin.
5. The aim of the Project is to improve the quality of education for internationalization within the higher education and science system by creating and implementing new intensive forms of education based on high-quality standards implemented by the Medical University of Lublin.
6. The Project Office is located at Al. Racławickie 1, 20-059 Lublin, email address:natalia.radczuk@umlub.edu.pl (hereinafter the Project Office).
7. European Union funding for the project amounts to: 703,900.00 PLN
8. The project is being implemented from June 1, 2025, to July 31, 2026.
9. Detailed information on the implementation of the Project is available at: https://projekty.umlub.edu.pl/486 (hereinafter: Project Website).
10. Definitions:
1) Organizer or UMLUB - the entity implementing the project, i.e., the Medical University of Lublin, located at Aleje Racławickie 1, 20-059 Lublin;
2) Candidate - a person applying for qualification to participate in the Project;
3) Participant - a person who has been qualified to participate in the Project in accordance with the Rules and Regulations and has signed the Project participation agreement;
4) Recruitment - the process of accepting applications from candidates for Project participation;
5) Project Manager - Wojciech Dzikowski, M.A., Specialist and Tactical Simulation Laboratory, Department of Medical Education - Faculty of Medicine;
6) Recruitment Committee - a team appointed by the Project Manager to evaluate candidates’ application documents, compile a ranking list, and prepare a report;
7) Competencies - a defined set of learning outcomes that have been verified through a validation process in accordance with the requirements established for a given competency, relating in particular to the learning outcomes that comprise it.

§2. Organization of the Micro-programme
1. The objective of the Micro-programme is:
1) to develop the teaching competencies of academic staff and medical simulation technicians in conducting classes using modern medical simulation methods;
2) to harmonize educational standards in an international context;
3) to develop teamwork competencies in the medical simulation environment;
4) to internationalize UMLUB’s training offer through the participation of faculty from foreign universities.
2. Organizational unit responsible for the organization and implementation of the Micro-programme
1) The Micro-programme is organized and implemented by the Specialist and Tactical Simulation Laboratory, Department of Medical Education - Faculty of Medicine;
2) The Micro-programme Coordinator is Wojciech Dzikowski, M.A. - Project Manager;
3) Classes will be held at the Medical Simulation Center of the Medical University of Lublin.
3. Syllabi for the Micro-programme modules have been developed in accordance with the regulations of the Medical University of Lublin.
4. The Micro-programme comprises 40 instructional hours of in-person classes and includes 10 hours of independent study related to class preparation. 
5. The estimated participant workload required to achieve the learning outcomes corresponds to 2 European Credit Transfer and Accumulation System (ECTS) credits.
6. The Micro-programme is conducted in English.
7. The project includes the organization of two editions of the Micro-programme. A detailed schedule for the Micro-programme, including the dates of each edition, is published on the project’s website.
8. Each edition of the Micro-programme is designed for 12 participants. 

§3. Curriculum
1. The curriculum of this Micro-programme includes:
1) the basics of the Medical Simulation Center’s operations;
2) medical simulation in medical education; 
3) designing simulation scenarios;
4) debriefing in medical simulation;
5) team management and interprofessional simulation;
6) assessment methods in medical simulation.
2. A detailed description of each module can be found in the syllabi section on the Project website.

§4. Criteria for assessing learning outcomes
1. The assessment of learning outcomes includes:
1) Knowledge test (MCQ) before and after the Micro-programme -diagnostic in nature
2) Continuous assessment during practical classes - 25%
3) Assessment of the simulation scenario prepared by the participant - 35%
4) Assessment of the simulation session, including pre-briefing and debriefing - 40% 
2. Grading scale
· 81-100% - very good achievement of learning outcomes
· 71-80% - good achievement of learning outcomes
· 61-70% - satisfactory achievement of learning outcomes
· 0-60% - insufficient achievement of learning outcomes
3. The final grade is calculated as the weighted sum of the results obtained in the individual methods of verifying learning outcomes. 
4. For the methods of verifying learning outcomes specified in paragraph 1, points 3 and 4, the separation of functions between the educational process and the verification of competencies will be maintained during the assessment process.
5. The condition for completing the Micro-programme is obtaining a minimum of 61% of the points and successfully passing the practical components.
6. Verification of the fulfillment of the conditions for completing the Micro-programme is carried out by the Organizer based on the results obtained by the Participant in the process of validating learning outcomes.
7. Completion of the Micro-programme is confirmed by a certificate (micro-certificate) issued by the Organizer, confirming the achievement of learning outcomes in accordance with these Rules and Regulations. 

§5. Competencies acquired through participation in the Micro-programme
1. Knowledge - Participants will gain knowledge in the following areas:
1) basic concepts related to medical simulation, including simulation fidelity levels (low-fidelity and high-fidelity) and types of simulators and skills trainers;
2) the principles of designing and operating a Medical Simulation Center, including the organization of the teaching space, room equipment, and staff structure;
3) the role of medical simulation in modern medical education and its applications 
in various areas of clinical education;
4) principles of developing simulation scenarios, including formulating learning outcomes, planning the course of classes, and applying the four-step method in teaching clinical procedures;
5) the importance of feedback and debriefing in the teaching process, as well as models and styles of conducting debriefings;
6) principles of crisis resource management and the role of interprofessional education in the training of medical personnel;
7) methods for assessing learning outcomes in medical simulation, including methods for assessing knowledge, skills, and professional attitudes.
2. Skills - Participants will learn, among other things, to:
1) plan and organize teaching sessions at the Medical Simulation Center, including preparing class schedules and selecting appropriate teaching materials and simulators;
2) select the appropriate level of simulation fidelity to achieve the intended learning outcomes;
3) design simulation scenarios for classes using low- and high-fidelity simulations;
4) prepare and conduct simulation sessions covering the participant preparation phase (pre-briefing), scenario execution, and debriefing;
5) conduct debriefings based on a structured framework encompassing the description, analysis, and application phases;
6) design and conduct simulation sessions that develop team competencies, including elements of crisis resource management (CRM);
7) plan and conduct sessions using a Standardized Patient;
8) select and apply methods for assessing learning outcomes, including developing algorithms for procedures and checklists for Objective Structured Clinical Examinations (OSCE).
3. Social Competencies - Participants will develop the following social competencies:
1) working in an interdisciplinary teaching team in a medical simulation environment;
2) supporting the development of teamwork and communication in the medical education process;
3) ensuring the psychological safety of course participants and a high-quality learning environment;
4) applying the principles of standardization and objectivity in the assessment of clinical competencies;
5) independently designing and conducting classes using medical simulation in an international academic environment.

§6. Target Group of the Micro-programme 
1. The Micro-programme is intended for foreign academic instructors and medical simulation technicians who are employees of a partner institution of the Medical University of Lublin, specifically:
1) Wenzhou Medical University (China),
2) Gulf Medical University (United Arab Emirates).
2. A prerequisite for participation in the Micro-programme is maintaining employee status throughout the entire period of participation and proficiency in English at a minimum B2 level.
3. If the quota of available spots is not filled by applications from employees of the above-mentioned universities, the Organizer reserves the right to extend recruitment to employees of other partner universities.

§7. Recruitment procedure
1. Recruitment of Micro-programme participants is conducted by the Medical University of Lublin in accordance with the rules of the NAWA SPINAKER Programme; in particular, the following provisions apply:
- the NAWA Beneficiary Handbook, Chapters 4.3-4.5, and 
- Appendix No. 1B to the Manual: Rules for recruitment, reporting, and data collection for participants in projects funded by FERS
2. Recruitment will be conducted in accordance with the principles of impartiality, openness, and transparency, while respecting the principles of equal rights, equal opportunities, and non-discrimination.
3. Individuals requiring special assistance in participating in the recruitment process due to a disability are asked to notify the Project Office of this fact in order to ensure appropriate support. The organizers will make every effort to ensure that the required support is provided to the greatest extent possible, within the limits of organizational, technical, and financial capabilities.
4. The dates and recruitment periods for individual editions of the Micro-programme are announced on the project website.
5. To apply for participation in the Micro-programme, a candidate for the Micro-programme should complete and submit electronically to the Project Office, within the application period, a complete set of required documents, namely 
1) Application form (a template of the application form is provided in Appendix 1);
2) A statement confirming that the applicant has read and accepts the provisions of these Rules and Regulations (a sample statement is provided in Appendix 2);
3) A certificate confirming employee status at a partner institution of the Medical University of Lublin, together with confirmation that the employee is in good professional standing, understood as not being subject to disciplinary proceedings and duly performing their professional duties, issued by the home institution;
4) A certificate confirming proficiency in English at the B2 level, e.g., issued by the home institution;
5) A cover letter presenting the Candidate’s motivation and readiness to actively participate in the Micro-programme.
6. The Recruitment Committee conducts a formal and substantive evaluation of applications.
7. The formal evaluation includes:
1) assessment of the completeness and timeliness of document submission;
2) assessment of the candidate’s eligibility;
8. The substantive evaluation is conducted according to the following criteria: 
1) motivation to participate: 0-5 points, 
2) alignment of interests with the Micro-programme’s subject matter: 0-5 points, 
3) willingness to actively participate: 0-5 points. 
9. The scoring is conducted by the Recruitment Committee based on the submitted application documents, taking into account the quality of the justification and the consistency of the information provided. Awarding 0 points in any of the criteria may result in the Candidate not being qualified to participate in the Micro-programme.
10. After completing the evaluation of applications, the Recruitment Committee compiles a ranking list of candidates, ordered by evaluation results, including those recommended for admission to the Micro-programme and a reserve list.
11. The order on the ranking list is determined by the number of points obtained, and in the case of a tie, by the order of application submission.
12. The ranking list serves as the basis for selecting Micro-programme participants, taking into account the limit on available spots.
13. The recruitment results, including the list of qualified candidates and the reserve list, are approved by the Project Manager based on the ranking list prepared by the Recruitment Committee.
14. The Project Manager’s decision to approve the recruitment results is final at the Micro-programme qualification stage, subject to the Candidate’s right to appeal.
15. The Project Office will notify candidates of the recruitment decisions via email to the address provided in the application form. 
16. The candidate has the right to appeal the recruitment results within 7 days of their announcement.
17. The appeal, addressed to the Project Manager, must be sent electronically to the Project Office’s email address.
18. The appeal will be reviewed within 14 days of its submission.
19. The decision made following the review of the appeal is final.
20. The Medical University of Lublin reserves the right not to launch a given edition of the Micro-programme in the event of an insufficient number of applications.

§8. Participation in the Project
1. Formal requirements for participation in the Project
1) A candidate qualified to participate in the Project is required, in particular, to:
a) Submit a signed Declaration of Participation in the Project to the Project Office via email (see Appendix 3 for the template)
b) Register an account in the NAWA ICT system available at: https://programs.nawa.gov.pl/login
c) Complete the electronic Project participant form in the NAWA ICT system* and accepting all required statements, including information clauses (see Appendix 4 for a template).
*The Project Office will provide the Candidate with a dedicated link to the aforementioned form immediately after notifying them of their qualification for participation in the Micro-programme. Within 5 days of receiving access to the form, the Participant is required to send the Project Office confirmation of the form’s submission in the NAWA system via email, as well as to submit the form as a .pdf file generated from the NAWA system.
d) promptly submit to the Project Office any additional documents and statements related to participation in the Project.
2) Failure to provide the required documentation or the submission of incomplete documentation may result in expenses related to the participant’s involvement in the Project being deemed ineligible.
2. Rights of the Micro-programme Participant
1) The participant has the right to:
a) participate in the Micro-programme in accordance with its schedule;
b) equal treatment and non-discrimination;
c) access information regarding the implementation of the Project;
d) receive a document confirming the achievement of learning outcomes upon fulfilling the conditions specified in the Rules and Regulations;
e) submit comments and suggestions regarding the implementation of the Micro-programme.
2) Comments and suggestions should be submitted electronically to the Project Office.
3. Obligations of the Micro-programme Participant. 
The participant is required to:
1) comply with the provisions of these Rules and Regulations;
2) attend 100% of the scheduled classes;
3) participate punctually and actively in classes and prepare for them;
4) confirm participation in classes by signing attendance sheets and other required documents related to the implementation of the Project;
5) participate in the learning outcomes validation process;
6) participate in monitoring and evaluation activities related to the implementation of the Project. Monitoring includes, in particular, the verification of learning outcomes, attendance, and the degree of implementation of the Micro-programme’s objectives. Evaluation may include surveys and other forms of assessment conducted by the Organizer, the National Agency for Academic Exchange, or other authorized institutions within 4 weeks of the end of participation in the Project;
7) provide current and accurate personal data necessary for the Organizer to register the Participant in the monitoring system and to immediately notify the Organizer of any changes regarding the aforementioned data, no later than 7 days after such changes occur;
8) comply with safety rules, health and safety regulations, and fire safety regulations in effect on the UMLUB campus;
9) to respect the principles of academic ethics and the rules of social coexistence;
10) respect the property of the University and other Project participants.

4. Failure to fulfill the obligations set forth in this paragraph may result in the expenses related to the Participant’s participation in the Project being deemed ineligible.

§9. Removal from the Micro-programme Participant List
1. The Organizer may remove a Participant from the list in the event of:
1) the Participant violates the provisions of these Rules and Regulations;
2) the Participant acts to the detriment of the Organizer;
2. The decision to remove a Participant from the list is made by the Project Manager after consulting the Recruitment Committee.
3. Removal from the list of Participants may result in the obligation to return all or part of the received funding, in accordance with the terms specified in the participation agreement.

§10. Withdrawing from the Project
1. A Project Participant who has signed the Declaration may withdraw from the Project only for valid and justified reasons. The Project Participant should notify the Project Manager of any withdrawal that prevents participation in the Project immediately upon its occurrence. Notification shall be made in the form of a written statement indicating the reasons for withdrawal, which must be submitted electronically to the Project Office.
2. The justifiable cases referred to in paragraph 1 may result from health-related reasons, personal or professional reasons, or force majeure, and, as a rule, cannot be known to the Participant at the time of commencing participation in the Project.
3. In the event of a qualified Candidate’s withdrawal prior to the start of the Micro-programme, the next person on the reserve list will be admitted to the Micro-programme participant list, in accordance with the order established during the recruitment process.

§11. Funding Project Participants
1. Prior to the commencement of the Micro-programme, an agreement will be concluded with the Project Participant (the template is provided in Appendix 5).
2. Participation in the Micro-programme is free of charge for participants-the costs of implementing the Micro-programme are funded by the NAWA SPINAKER project and the European Funds for Social Development (FERS).
3. Upon successful completion of the Micro-programme, the Project Participant will receive a lump-sum grant to cover costs related to travel and participation in the Micro-programme at the Medical University of Lublin. 
4. The lump-sum amount depends on the type of participant, their country of origin, and the country where the Micro-programme is held, in accordance with the amounts specified in Appendix 6.
5. The funding covers:
a) a stipend, based on daily lump-sum rates;
b) a lump sum for living and accommodation expenses, based on daily lump-sum rates;
c) a lump sum for travel expenses, based on lump-sum rates.
6. The amount of funding referred to in paragraph 5(a)-(b) is calculated as the product of the applicable daily rate and the number of days of participation in the Micro-programme.
7. When determining the number of days referred to in paragraph 6, travel days are also taken into account, but not exceeding a total of two days (for travel to and from the destination).
8. The rules set forth in paragraphs 6-7 shall be applied in accordance with the guidelines of the National Agency for Academic Exchange regarding the settlement of costs on a lump-sum basis.
9. The disbursement of funding is conditional upon the simultaneous fulfillment of the following conditions:
d) participation in the Micro-programme confirmed on the basis of Project documentation;
e) fulfillment of the conditions for completing the Micro-programme as specified in the Rules and Regulations;
f) participation in the Project evaluation process.
10. Due to the adoption of the lump-sum settlement principle with respect to the above-mentioned costs, the Organizer will not require Project Participants to provide accounting documents confirming the expenses incurred. 
11. Scholarships should be denominated and paid in Polish zlotys. In justified cases (e.g., the scholarship recipient does not have a zloty account and cash payment is not possible), the scholarship may be paid in another currency; however, settlement within the Project must be made in Polish zlotys.
12. A person who has been awarded funding under the Project may not simultaneously receive other funding to cover the same mobility costs, and persons whose travel, accommodation, or scholarship support has been financed from other sources are required to report this to the Doctoral School / Project Office and reimburse the relevant portion or the entirety of the funding received.
13. Regardless of the circumstances, a Project Participant who fails to complete the Micro-programme will lose their status as a Project Participant and forfeit the funds listed above, and will be required to immediately return the full amount of funding received to the Organizer’s account, no later than 14 days after receiving a request for reimbursement from the Organizer.
14. If financial support was granted based on false information contained in the application that influenced the evaluation of the application and the candidate’s eligibility to participate in the project, the decision to admit the candidate to the Project will be revoked. In such a case, all funds paid to the Participant under the agreement must be returned to the Organizer’s bank account within 14 calendar days of the date of the decision ordering the return of those funds. The decision to recover the financial support is issued by the Project Manager.

§12. Accommodation and Insurance
1. Micro-programme Participants are responsible for having:
1) health insurance;
2) accident insurance;
3) liability insurance.
2. The Medical University of Lublin provides organizational support regarding information on accommodation.

§13. Copyright and Liability
1. All teaching and training materials, scripts, studies, recordings, and other content provided to Participants as part of the Micro-programme are the property of the Organizer or its partners and are protected under copyright law.
2. Unless the Organizer decides otherwise, the materials referred to in paragraph 1 are made available under a Creative Commons Attribution CC BY 4.0 license.
3. The Participant has the right to use the materials in accordance with the terms of the specified license, in particular for non-commercial use, copying, and distribution, provided that the authorship is acknowledged and derivative works are made available under the same license.
4. The use of the materials for commercial purposes without the prior written consent of the Organizer is prohibited.
5. The participant consents to the Organizer’s free use of materials created during the Micro-programme with their participation, including in particular scripts, studies, photographs, audio and video recordings, for educational, promotional, and reporting purposes, in compliance with personal data protection regulations.
6. The National Agency for Academic Exchange (NAWA) and the European Commission shall not be liable for the substantive content provided as part of the Micro-programme or for the manner in which it is used by Participants.
7.  The Organizer is responsible for the implementation of the Micro-programme and the content provided in accordance with general legal principles, provided that the Organizer’s liability is limited to actual damages and to the amount of funding awarded to the Participant, unless the damage was caused intentionally.

§14. Personal Data
In accordance with Article 13(1) and (2) and Article 14 of Regulation (EU) 2016/679 of the European Parliament and of the Council of April 27, 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation) (OJ EU L 119 of May 4, 2016, p. 1), hereinafter “GDPR,”  in connection with participation in the Project, I hereby inform you:

The data controller for Project Participants is the Medical University of Lublin, Aleje Racławickie 1, 20-059 Lublin, www.umlub.edu.pl. Contact the Data Protection Officer regarding matters related to personal data protection: iod@umlub.edu.pl or in writing to the data controller’s address.
1. The Controller will process the personal data of Project Participants contained in the Application Form and the Declaration of Participation in the Project, including: first and last name, PESEL number (or other identifier), date of birth, gender, citizenship, contact details (residential address, email address, phone number), education, labor market status, data regarding participation in the Project (dates of participation, forms of support), image (in the case of recording in the form of photos or videos), as well as other data necessary for the implementation of the Project-for the purpose of conducting, implementing, monitoring, accounting for, and archiving the Project.
2. The personal data of Project Participants contained in the Application Form and the Declaration of Participation in the Project will be processed for purposes related to the organization and conduct of the Project, monitoring, evaluation, and reporting on the Project, including reporting to the National Agency for Academic Exchange (NAWA),” 
3. The legal basis for the processing of personal data is Article 6(1)(b) of the GDPR-processing is necessary for the performance of a contract to which the data subject is a party or to take steps at the request of the data subject prior to entering into a contract-and Article 6(1)(c) - processing is necessary to comply with a legal obligation to which the controller is subject; and Article 6(1)(e) - processing is necessary for the performance of a task carried out in the public interest. Withdrawal of consent should be sent to natalia.radczuk@umlub.edu.pl. Personal data will be stored for the period necessary to achieve the purposes specified above. 
4. Providing personal data is voluntary; however, it is necessary to achieve the purposes-without providing the data, participation in the Project will not be possible.
5. The recipients of your personal data collected in connection with the implementation of the Project will be exclusively persons or entities authorized to receive it under general law; it may also be transferred to entities cooperating with the University based on data processing agreements concluded in accordance with Article 28 of the GDPR, including in connection with IT support or correspondence handling. This data will not be sold, nor will it be transferred to third countries or international organizations. The data will be made available to NAWA and other institutions overseeing the Project, including the correctness of procedures for recruiting Participants to the Project
6. Your personal data will not be subject to profiling pursuant to Article 22 of the GDPR and will not be transferred to third countries or international organizations.
7. The data subject has the following rights:
· pursuant to Article 15 of the GDPR, the right to access their personal data;
· pursuant to Article 16 of the GDPR, the right to rectify personal data;
· pursuant to Article 18 of the GDPR, the right to request that the controller restrict the processing of personal data, subject to the cases referred to in Article 18(2) of the GDPR;
- the right to lodge a complaint with the President of the Personal Data Protection Office if the data subject considers that the processing of personal data violates the provisions of the GDPR.
8. The data subject does not have the following rights:
· in connection with Article 17(3)(b), (d), or (e) of the GDPR, the right to erasure of personal data;
· the right to data portability referred to in Article 20 of the GDPR;
· pursuant to Article 21 of the GDPR, the right to object to the processing of personal data, as the legal basis for the processing of personal data is Article 6(1)(b) and (c) of the GDPR.

§15. Participant’s Image
1. The Organizer informs that, in connection with the implementation of the Project, the image of Participants may be recorded in the form of photographs and audiovisual recordings. This image may subsequently be used for informational, promotional, educational, and reporting purposes, in particular through its publication on the University’s websites, the University’s social media, promotional materials, and Project documentation.
2. The image may be processed for the duration of the Project, its settlement, retention period, and archiving of project documentation, in accordance with applicable laws and program guidelines.
3. The legal basis for processing the image is Article 6(1)(a) of Regulation (EU) 2016/679 of the European Parliament and of the Council (GDPR) in conjunction with Article 81 of the Act of February 4, 1994, on Copyright and Related Rights.

§16. Final Provisions
1. These Rules and Regulations shall enter into force on the date of their approval and shall remain in effect for the entire duration of the Project.
2. The Organizer reserves the right to amend these Rules and Regulations.
3. Amendments to these Rules and Regulations shall enter into force on the date of their publication on the Project’s website.
4. In matters not covered by these Rules and Regulations, the provisions of the Project grant agreement, the programme documents of the National Agency for Academic Exchange (NAWA), including the Beneficiary’s Handbook, and generally applicable laws shall apply.
5. The interpretation of the provisions of these Rules and Regulations is the responsibility of the Organizer.
6. Any disputes arising from the application of these Rules and Regulations shall first be resolved amicably. In the absence of an agreement, the court having jurisdiction over the Organizer’s registered office shall have jurisdiction to resolve the dispute.
7. The Rules and Regulations are available on the Project’s website.
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